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IDEATION: POWER
BACKGROUND INFORMATION

In our current information age, power is no longer controlled by military might or
monopolies over resources. Rather, power is found in knowledge. Access to
knowledge has become easier than ever before due to the internet. Online news
sites exist for every niche area and databases/reference websites such as Wikipedia
provide information on any topic. For years, Google has allowed users to easily
access this information by centralised searching, which now also personalises search
results depending on the user’s location, history, age, gender and other profiles
connected to the user’s Google account. More recently, social media such as
Facebook and Twitter have also provided a personal and effective system to access
and disseminate information. With computer algorithms that predict what posts a
Facebook profile may enjoy, selected news and updates are filtered to the newsfeed
of that user.

The Problem
While ubiquitous information has empowered the world online, it has also
empowered individuals to abuse the system and propagate misinformation or fake
news. Misinformation may be no more than an exercise in futility, for childish fun or
an attempt to confuse readers. After the disappearance of MH370, many reports
online suggested the plane had in fact landed safely, causing widespread confusion
before an official statement was released. After the Boston Marathon bombings in
2013, a poster on Reddit, an online forum, uploaded photos of alleged suspects that
actually had nothing to do with the crime. At the other extreme, fake news can be
used to manipulate the truth and sway readers to believe certain information to the
effect of defaming an individual or believing another. The 2016 US Presidential
Election was driven by fake news released by opposing parties to convince the public
of reasons not to vote for the other side. In other countries like China, fake news is
used as propaganda to maintain patriotism and morale within communities. Within
smaller communities, misinformation has be used by businesses or academic
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institutions to deceive competitors. An industry has also developed out of fake news,
with fake news websites publishing content on a daily basis with an aim of generating
and monetising web traffic.
In 2017, the issue has pervaded our culture, with even Macquarie Dictionary’s word
of the year being “fake news”. The issue, however, was identified much earlier by the
World Economic Forum in 2014 as the 10th greatest global concern, shortly after
climate change, cyber threats and poverty! For professions such as journalism, the
spread of misinformation is a genuine concern. The aim to be the first to reach the
public with breaking news may no longer be desirable for news outlets given that the
authenticity of most reporting and commenting online must now be challenged.
Instead, organisations are placing higher value on correct reporting with well
researched evidence.

Websites such as FactCheck.org and Snopes.com have mechanisms to test news by
algorithms that compare a news article with other sources and prior articles by the
publishing source. The International Federation of Library Associations and
Institutions (IFLA) has also produced guidelines on how we as individuals can fight
fake news:
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The greatest concern with fake news, however, is the speed at which it spreads
through sharing and online communication before its validity can be confirmed.
Verification processes are currently time consuming and make it near impossible for
news organisations to compete with the speed of social media. A study in 2016 found
a characteristic lag time of thirteen hours between production of misinformation and
fact checking. The graph below illustrates the quantity of fake news per month
compared with the quantity of debunking Fact Checking released online:

There is also a continuing debate over whose responsibility it is to combat fake news.
After governmental pressure in the United States of America, Facebook and Google
have taken steps by encouraging users to flag inaccurate news articles. It has been
suggested by Hensley and Nahon that the role of the ‘gatekeepers’ is central to
whether news becomes viral. These gatekeepers include insiders with social status
that immediately provide verisimilitude, such as a political figure or head news
reporter. In a survey at the end of 2016, consisting of Australian residents, 17% of
respondents agreed that social media sites should be the most responsible for
ensuring people are not exposed to fake news. A larger proportion, however,
believed it is the readers themselves who have to stop the spread of misinformation.

The Design Challenge
Given the power of knowledge, the spreading of fake news is fracturing the stability
and control of communities both locally and globally. Without being able to determine
the truth, a state of confusion and wariness can very quickly envelop society. Your
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task is to design an immediate creative, innovative and original solution to the spread
of fake news online. The solution must consider the challenges above with regards to
current solutions combating the quick spread of fake news. The solution must also
explain who, or what group, will be implementing, regulating and undertaking the
solution. Your solution may incorporate many tools from technology to law, business
agreements or even education. The idea, however, must be possible today using the
standards of technology currently available. The solution must also be global to
ensure anyone who interacts online may once again be empowered with truthful and
beneficial knowledge.

The team will need to complete the following:

EMPATHISE (Ethical Decision-Making Framework) (15 marks)
This involves evaluating what ‘ought to be done’, through considering rights,
obligations, fairness, the benefits and detriments for societies and other
virtues. Reaching a final decision involves a degree of conviction and belief in
what is ‘the right thing to do’.

DEFINE (Design Brief) (15 marks)

Here, you must identify the problem, outline the ethical issues, evaluate the
challenges and research findings, and identify possible solutions.

IDEATE (Reflection) (15 marks)

You must then reflect on their solutions and whether they will be viable. A
preferable solution should be identified, and any unanswered questions should
be addressed. Issues of implementation are also crucial to reflect upon.

CREATE (Prototype) (15 marks)

Finally, a design for how your ideas and solution will be disseminated must be
produced. This could be a story-board, mind-map, diagram, model, narrative
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or any other appropriate medium. Critically, an audience must be able to
understand the process of dissemination by examining this prototype.

THE PROCESS
The team will have all of Session 1 (90 minutes approximately) to complete the
Ethical Decision Making Framework, Design Brief, the Reflection and the Prototype.

Marking Guidelines (60 marks)
1. Ethical decision making framework (15 marks)
Questions
1: At least two facts
2: Identifies challenges
3: States why it matters
4: Identifies negative
consequences
5: Identifies positive
consequences
6: Demonstrates empathy
7: Identifies impact on the
wider community

Limited
0
0
0
0

Sound
1
1-2
1
1

Outstanding
2
3
2
2

0

1

2

0
0

1
1

2
2
TOTAL

Total

/15

2. Design Brief (15 marks)
Aspect
Ideate: What –
why it matters,
challenges,
ethical issues &
the vision
Research: Why
- findings that
support ideas &
solutions
Solutions: How
– the question
and possible
solutions

Limited

Sound

Effective

Outstanding

0-1

2-3

4

5

0-1

2-3

4

5

0-1

2-3

4

5

TOTAL

Total

/15

3. Reflection (15 marks)
Aspect
Ideation: Ideas

Limited

Sound

Effective

Outstanding

0-1

2-3

4

5

Total
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Implementation:
When, where &
who?
Dissemination:
How to get the
ideas adopted

0-1

2-3

4

5

0-1

2-3

4

5
TOTAL

/15

4. Prototype (15 marks)
Aspect
Originality and
creativity
Clarity and
communication
of ideas
Appeal to an
audience

Limited

Sound

Effective

Outstanding

0-1

2-3

4

5

0-1

2-3

4

5

0-1

2-3

4

5
TOTAL

Total

TOTAL:

/15
/60
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State da Vinci Decathlon
“Design thinking is a human-centered approach to innovation that draws from
the designer's toolkit to integrate the needs of people, the possibilities of
technology, and the requirements for business success.” —Tim Brown,
president and CEO, IDEO

TEAM:
The Issue

IDEATION: Research Notes
Possible solutions

Barriers

Ethical issues

Ideation Design Brief

IDEATE: WHAT?

CHALLENGE STATEMENT: What will be the team’s solution?

TEAM:

WHY DOES IT MATTER?

SOLUTIONS: HOW?
HOW MIGHT WE?

THE BARRIERS

PROPOSED SOLUTION 1

RESEARCH: WHY?
RESEARCH FINDINGS TO SUPPORT IDEAS
THE ETHICAL ISSUES

PROPOSED SOLUTION 2

OUR VISION

PROPOSED SOLUTION 3

TEAM:

Ethical Decision Making Framework (15 marks)

Being ethical is a part of what defines us as human beings. Ethical people have what philosopher Thomas Aquinas called a ‘wellinformed conscience’. They live what Socrates called ‘an examined life’ – a life particularly associated with being human. Ethics
refers to well-founded standards of right and wrong that prescribe what humans ought to do, usually in terms of rights, obligations,
benefits to society, fairness, or specific virtues. It is about having the courage to tackle difficult problems and believing what we are
doing is right.
To ensure that the ideas and solutions the team are generating are ethical complete the following Ethical Decision Making
Framework.
Ethical questions
Explanation
1. What were the important
facts that you
discovered? Provide at
least two. (2 marks)

2. Did your research
challenge any
preconceived ideas
about the spread of fake
news online? (3 marks)
3. Why does it matter that
society finds a solution
to this problem? (2
marks)

4. What will be some of the
negative consequences
of your possible
solution? (2 marks)

5. What will be some of the
positive consequences
of your possible
solution? (2 marks)

6. How would individuals
respond to the ideas
and possible solution?
(2 marks)
7. How would the media
respond to your ideas
and possible solution?
(2 marks)

TEAM:

IDEATION: PROTOTYPE

Ideation Reflection

IDEATION

TEAM:

DISSEMINATION
HOW WILL YOU GET PEOPLE TO
ADOPT YOUR IDEA?

WHAT NEW IDEAS DID THE
TEAM GENERATE?

IMPLEMENTATION
WHEN?

WHERE?
HOW WILL YOU MEASURE YOUR
SUCCESS?

WILL YOUR IDEAS WORK? WHY
OR WHY NOT?

WHO?

